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MINUTES

Thursday, December 6, 2012

3:22 p.m.

Room 218


Regional Administration Building

150 Frederick Street, Kitchener, Ontario
Present were: Chair M. de Groot, I. Cisterna*, K. Jernigan, J. Haalboom*, E. McCluskie*, M. Scott, K. Seiling*, I. Stefanescu, D. Strong and A. Thomas*
Members Absent:  A. Aledeh, C. Duncan, D. Mansell and S. Preece
The meeting was called to order without quorum.

DECLARATIONS OF PECUNIARY INTEREST UNDER THE CONFLICT OF INTEREST POLICY OF THE REGION OF WATERLOO ARTS FUND
None declared; declarations related specifically to the grant applications were made prior to the review of the Stage 2 applications.
APPROVAL OF MINUTES OF MEETING 
Open Session – October 4, 2012
MOVED by I. Stefanescu
SECONDED by D. Strong
THAT the Region of Waterloo Arts Fund open session minutes of October 4, 2012 be approved.


CARRIED, when quorum was achieved
Closed Session – October 4, 2012
MOVED by M. Scott
SECONDED by I. Stefanescu
THAT the Region of Waterloo Arts Fund closed session minutes of October 4, 2012 be approved.

CARRIED, when quorum was achieved
BUSINESS ARISING FROM THE MINUTES

a)  Application Intake, Evaluation and Communication Procedures Update
M. de Groot stated that the members of the ad-hoc committee have met since the last Board meeting but the proposed procedures are not finalized; he distributed the revised proposal for evaluation criteria. He commented that there is interest in providing Board members with an electronic version of the Board manual.  The application intake and two-stage evaluation process will remain the same in the interim with the maintenance of the historical timelines for receipt and review of applications.
b)  Approval of the 2013 Schedule of Meetings and the 2013 Application Timelines

MOVED by I. Stefanescu
SECONDED by M. Scott
THAT the Region of Waterloo Arts Fund Board approve the 2013 Meeting Schedule and the 2013 Application Timelines.


CARRIED, when quorum was achieved
c)  Membership Recruitment Update
M. de Groot advised that three (3) members will be leaving the Board at the end of this year. K. Jernigan has served the maximum number of years and C. Duncan and D. Strong have resigned due to other commitments. Each of the retiring/resigning members provided membership recommendations. 
* E. McCluskie joined the meeting at 3:28 p.m.  Quorum was achieved and the previously moved motions were carried by the members present.
The Board discussed potential recruitment for Board membership, as well as any geographical or arts discipline gaps in the current membership. M. de Groot stated that the Nominating/Membership Committee will contact the prospective members to confirm their interest and will follow-up with staff so that agenda packages can be sent for the January 2013 meeting.
Regional Chair K. Seiling presented K. Jernigan with a certificate of appreciation for her service on the Board.
OTHER BUSINESS

K. Seiling advised the Board that Regional Council has requested that staff propose potential budget cuts for 2013 and are considering a 5% funding reduction to core arts agencies, including the Arts Fund. He stated that the 2013 budget hasn’t yet been finalized and that another public input meeting is planned for January 9, 2013.
CORRESPONDENCE

a)  S12-24, Cherry Park Neighbourhood Association Public Art Project – Update and Next Steps

The Board discussed the update received from the Cherry Park Neighbourhood Association and considered the request for a project extension until December 31, 2013.  Given that the project has been significantly modified since approval of the grant, the Board determined that the funds be returned and that the group be encouraged to re-apply once a project location has been confirmed. Staff will prepare correspondence advising the Board’s decision.

MOVED by M. Scott
SECONDED by D. Strong
THAT the Region of Waterloo Arts Fund deny the request for a project extension for the Cherry Park Neighbourhood Association Public Art project (S12-24);

AND THAT the Board request that the first installment of the grant, in the amount of $10,800, be returned to the Arts Fund, as a result of the revised project scope. 

CARRIED

* K. Seiling left the meeting at 3:54 p.m. Quorum was lost at this point in the meeting. 
b)  S12-04, Kathryn Ladano, Re: Project Update

The Board reviewed the notification of the revised project details and were satisfied that the project scope hadn’t changed, that the project continued to meet the grant criteria and adhered to the grant agreement. Staff will prepare correspondence advising the Board’s determination.

Received for information

c)  S11-47, Sheila McMath, The Clay & Glass, Re: Request for Extension

The Board discussed the request received from The Clay & Glass for a second project extension.  Staff will prepare correspondence advising the Board’s decision.

MOVED by I. Stefanescu
SECONDED K. Jernigan
THAT the Region of Waterloo Arts Fund approve the request for a project extension for the Clay & Glass Spring 2011 project (S11-47), Glass Fourteen, to March 30, 2013, at which time a Final Report will be due.


CARRIED, when quorum was achieved
NEW BUSINESS

Review of Fall 2012 Stage 2 Applications 
The following declarations of pecuniary interest, related to applications, were made by the members:

	Board Member:
	Application ID:
	Reason:

	
	
	

	E. McCluskie
	F12-59
	He’s the applicant.

	I. Stefanescu
	F12-29
	She’s the applicant.

	I. Stefanescu
	F12-39
	She’s now involved in the project.

	M. de Groot
	F12-05
	He’s on the Board of Directors.

	**I. Cisterna
	F12-05
	She’s the applicant.

	**A. Thomas
	F12-46
	She’s the General Manager of the applying organization.

	**A. Thomas
	F12-45
	She’s the applicant.


Each member excused themselves from the meeting room during the review discussions of these grant applications.
** Declarations were made at the time the members joined the meeting.

The Board discussed Item 8b) at this point in the meeting since there was no quorum to move a motion to go into closed session.
OTHER BUSINESS (Continued)
b)  10th Anniversary Planning Update

M. de Groot advised that he will be making a presentation to Regional Council on January 16, 2013 to provide an annual update.  He commented that the proposed video presentation will be postponed to a later date.  He suggested that all grant recipients be solicited for images of their funded projects and that these be incorporated into a video presentation. 

I. Stefanescu stated that submitted Final Reports will be reviewed to determine what additional funding sources have been leveraged as a result of an approved Arts Fund grant; this information will be gathered in preparation of the presentation at the Regional Public Input Budget meeting on January 9, 2013.
* I. Cisterna joined the meeting at 4:14 p.m. and quorum was achieved. Item 4c) was approved at this time.
* A. Thomas joined the meeting at 4:22 p.m.

* J. Haalboom left the meeting at 5:12 p.m.
CLOSED SESSION

Due to the nature of the discussion related to personal matters about identifiable individuals, the Board moved into Closed Session. 

MOVED by K. Jernigan
SECONDED by I. Stefanescu
THAT a closed meeting of the Region of Waterloo Arts Fund be held on Thursday, December 6, 2012 at approximately 4:23 p.m. in Room 218, for the purpose of considering the following subject matters:


a)
personal matters about identifiable individuals related to approved 
grants

b)
personal matters about identifiable individuals related to current applications


CARRIED

MOTION TO RECONVENE INTO OPEN SESSION

MOVED by I. Stefanescu
SECONDED by K. Jernigan
THAT the Region of Waterloo Arts Fund reconvene into Open Session at 6:31 p.m.


CARRIED

MOVED by A. Thomas
SECONDED by M. Scott
THAT the following Fall 2012 Stage 2 applications receive Arts Fund grants, as follows:

	ID#
	First
	Last
	Organization
	Amount Requested
	Grant Amount

	F12-03
	Stephen
	Preece
	Grand River Jazz Society
	$10,000
	$10,000

	F12-04
	Alison
	Feuerwerker
	Waterloo Chamber Players
	$1,500
	$1,500

	F12-05
	Isabel
	Cisterna
	Neruda Productions
	$9,000
	$7,500

	F12-07
	Liam
	Kijewski
	Procession of the Species Celebration
	$4,000
	$3,600

	F12-46
	Boyd
	McDonald
	Nota Bene Baroque Players
	$2,400
	$1,900

	F12-64
	Heather
	Majaury
	
	$7,500
	$5,500

	F12-20
	Rebekah
	Weisel
	Habitat for Humanity Waterloo Region (HFHWR) & ReStore
	$6,200
	$4,500

	F12-49
	Eleanor
	Mueller
	Kitchener-Waterloo Art Gallery
	$10,000
	$3,200

	F12-16
	Duncan Finnigan &
	Sam Varteniuk
	
	$7,000
	$7,000

	F12-25
	Dan
	Drysdale
	Drywal Media
	$7,500
	$5,500

	F12-48
	Trevor
	Hunsberger
	Rosco Films
	$12,000
	$10,000

	F12-65
	Erica
	Robinson
	Bruzen vi Gada Productions
	$7,500
	$7,500

	F12-19
	Richard
	Garvey
	
	$4,000
	$4,000

	F12-35
	Nicole
	Aube
	
	$7,500
	$4,600

	F12-42
	Wayne 'Jahbu' Stennett
	Campbell
	Zion Gate Sound Crew and InSpiritUs
	$7,975
	$4,000

	F12-50
	Mike
	Holtom
	The Good For Naughts
	$5,000
	$4,000

	F12-60
	Julia
	Narveson
	Ever-Lovin' Jug Band
	$1,000
	$1,000

	F12-08
	Carina
	Gaspar
	Theatre Stoogette
	$6,000
	$4,000

	F12-28
	Nada
	Humsi
	Generation to Generation
	$10,000
	$7,500

	F12-29
	Isabella
	Stefanescu
	
	$7,500
	$7,500

	F12-34
	Miroki
	Tong
	
	$2,500
	$2,500

	F12-45
	Arlene
	Thomas
	Shadow Puppet Theatre
	$6,000
	$6,000

	F12-39
	Cheryl
	Ewing
	Open Ears Festival of Music & Sound
	$3,500
	$3,500

	F12-58
	Heather
	Franklin
	Waterloo Community Arts Centre
	$5,000
	$5,000

	F12-59
	Earl
	McCluskie
	Chestnut Hall Music
	$7,000
	$7,000

	
	
	
	
	$157,575
	$128,300


CARRIED

The following application(s) did not receive Board approval for an Arts Fund grant:

	ID#
	First
	Last
	Organization
	Amount Requested

	F12-57
	Crystal
	Bradford
	Trash Theatre
	$5,000


OTHER BUSINESS (Continued)
a)  Outstanding Final Reports Update
M. de Groot summarized the outstanding matters related to approved grant projects where Final Reports have not been submitted per the grant agreement timelines. The Board discussed the protocol in place to address accountability issues.
MOVED by D. Strong
SECONDED by I. Stefanescu
THAT the Region of Waterloo Arts Fund direct staff to prepare Non-Compliance letters for the following grant recipients and/or organizations where the submission of the Final Report is past due:

F08-21, Bruce Mutton, The Opportunities Band
S10-43, Tomas Baldasaro, The Nights Below

F10-02, Thom Ryan and Debra Gollnick, tri-Pride Community Association Inc.

F10-40, Mark Walton


CARRIED

* I. Cisterna left the meeting at 6:33 p.m. and quorum was lost.
c)  Grant Application Revisions
M. Scott advised that the draft consolidated application document is not available for Board review at this time and she recommended that work continue on this form. Once members and staff involved in the development of the form have finalized a draft, a copy will be circulated electronically to the Board. In the interim, the current two forms will be revised and posted to the website; it was proposed that M. Scott, M. de Groot, I. Stefanescu and staff meet to review the stage 1 application. The Board discussed the application areas requiring revision, the timing for finalization of the forms and the desired outcome of reducing duplication on the forms and simplifying the application process.
d)  10th Anniversary Post cards

S. Natolochny distributed design samples of a 10th anniversary logo for use on a planned promotional post card. She advised that the members on ad-hoc committee will make a final decision on the logo and the post card design in the next week. The finalized post cards will be available at the January meeting for distribution by Board members.

NEXT MEETING – January 17, 2013
(Board Election; Election of Officers; Review of 2012)
ADJOURN

The meeting adjourned at 6:59 p.m.
COMMITTEE CHAIR, M. de Groot
CORPORATE CLERK, S. Natolochny
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